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Something to discuss with your 
neighbor:

ÅWhere do students think their grades come 
from?

ÅWhat do grades really represent?

ÅWhat do transcripts mean to students? To 
the outside world?

11/10/2007

Ύ άΪΪα ÂÙ -ÁÒÇÁÒÅÔ 3ÍÁÌÌȟ 0È$ ÁÎÄ 9ÏÕÎÇ 7ÏÍÅÎȭÓ 
Leadership Charter School 2007 ICTM Pre-Conference 

Workshop http://www.ease -equity.org



11/10/2007

© 2007 by Margaret Small, PhD and
9ÏÕÎÇ 7ÏÍÅÎȭÓ ,ÅÁÄÅÒÓÈÉÐ #ÈÁÒÔÅÒ 3ÃÈÏÏÌ

2007 ICTM Pre-Conference Workshop
http://www.ease-equity.org

Outcomes in the Classroom

ÅWell-designed outcomes can redefine life in 
the classroom:

What we teach is based on what we want 
students to learn,  not on what grades 
students get



What Can Outcomes-Based Assessment Do for 
Students and Teachers?

ÅAssessment becomes visible, explicit, social

ÅBased on evidence: Show what you know!

ÅRefocuses the conversation between student 
and teacher:  What do I need to show vs. Why 
did you give me that grade
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Outcome-based and 
data-driven assessment

ÅAcademic outcomesτcontent and skills

ïDeveloped by subject area teachers for each grade 
level

ïAligned with state learning standards

ÅLearning behaviorsτscholarly habits

ïAppropriate for each grade level

ïTied to Advisory curriculum

ÅRubric-based, clear to students and parents
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AcademicOutcomes

Each course has outcomesfor each term:
ïConcepts a student should know

ïSkills a student should be able to demonstrate

Rubrics and other feedback instruments report 
student progress toward outcomes
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Data Driven, Outcome-Based
Assessment can

ÅEncourage persistence

ÅExplicitly define learning goals

ÅBuild participation by students, families, school 
staff

ÅRaise expectations as student matures

ÅProvide incentive for motivated students to 
achieve at the highest level

11/10/2007

Ύ άΪΪα ÂÙ -ÁÒÇÁÒÅÔ 3ÍÁÌÌȟ 0È$ ÁÎÄ 9ÏÕÎÇ 7ÏÍÅÎȭÓ 
Leadership Charter School 2007 ICTM Pre-Conference 

Workshop http://www.ease -equity.org



Criteria for Outcomes

ÅSkill, Concept or Product

ÅClear to students and teachers

ÅObservable, Measurable

ÅSpecific

ÅGrade-level appropriate

ÅDo-able, achievable

ÅDemonstrable through a variety of contexts 
and methods
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Outcomes Shape Instruction

Rubrics are essentialin helping students to 
understand what evidence the teacher is 
looking for
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Outcomes Shape Instruction

ÅHow does developing outcomes shape discussion in 
grade-level and content area/department teams?

ÅHow do we use outcomes to evaluate the success of 
what goes on in the classroom

ÅHow do we use the data from outcomes-based 
assessment to evaluate our own work?

ÅStudents integrate outcomes into classroom life
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Student ratings

ÅProficient: Competent grasp of the content or 
competent performance of the skill

ÅHigh PerformanceΥ ά!ōƻǾŜ ŀƴŘ .ŜȅƻƴŘέΤ Ŏŀƴ 
teach to others

ÅNot Yet Proficient: Does not grasp the 
material or skill -- YET
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Relating Outcomes to Instruction

ÅRubrics

ÅDiscussion in grade-level and content 
area/department teams

ÅArticulation in relation to state standards

ÅCollege readiness standards

ÅNational Content Area Assn. standards (e.g., 
NCTM)
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Relating Outcomes to Instruction
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Key Feature:

Grades are never permanent!*

Students are encouraged to 

Ålearnand then

ÅProvide evidence of proficiency

in outcomesthat have already been taught and they 
are not yet proficient

* Until graduation
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ÅStudents take the time they need to learn

ÅTeachers can assess proficiency at any time, based 
on the evidence students have presented

ÅάDŜǘǘƛƴƎ ŀ bƻǘ ¸Ŝǘ ƛǎ not like getting an F--We get a 
ǎŜŎƻƴŘ ŎƘŀƴŎŜ ǘƻ ƭŜŀǊƴέ

Å9ǾŀƭǳŀǘƛƴƎ ǎǘǳŘŜƴǘǎΩ ǇǊƻŦƛŎƛŜƴŎȅ ŀǎ ǘƘŜȅ ǇǊŜǎŜƴǘ 
evidence helps students focus on what they still need 
to do

Time is not an obstacle to successful 
learning
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Sample Senior Math Outcomes

ÅAble to distinguish between and use the counting principles 
of permutations and combinations.

ÅAble to expand binomials

Å!ōƭŜ ǘƻ ŦƛƴŘ ŀƴŘ ŜȄǇƭŀƛƴ ǇǊƻǇŜǊǘƛŜǎ ǿƛǘƘƛƴ tŀǎŎŀƭΩǎ ǘǊƛŀƴƎƭŜΦ

ÅUses combinatorial coefficients to find a probability and solve 
problem situations.

ÅAble to use diagrams (area and tree) to find and explain 
probabilities.

ÅPennant Fever portfolio completed and demonstrates 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƪŜȅ ŎƻƴŎŜǇǘǎ όtŀǎŎŀƭΩǎ ǘǊƛŀƴƎƭŜΣ .ƛƴƻƳƛŀƭ 
theorem, Permutations/Combinations, probability models-
area and tree diagrams)
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Planning with Senior Math Outcomes
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Outcome Proficient High Performance Activities

Able to distinguish between and 
use the counting principles of 
permutations and combinations.

--consistently chooses appropriate 
counting principle to solve a 
variety of problems.  (at least 70% 
of the time)        
--correctly solves problems 
(counting and probability) at least 
70% of the time. 

--chooses correct method and 
correctly solves a variety of 
problems at least 85% of the time.   
--can explain the difference in the 
counting principles                                
--can explain how each of the 
counting principles was developed 
in relation to the unit.

Bowls for Jonathan, Hw 15, 
Formulas for nPrand nCr, hw 
мтΣ²ƘŀǘΩǎ ŦƻǊ 5ƛƴƴŜǊΚΣ  ǿƻǊƪǎƘŜŜǘ

Able to expand binomials --Student is consistently able to 
expand binomials in the form of 
--able to generalize expansion 
(binomial theorem.)

--able to explain the connection 
between the expansion and 
combinatorial coefficients.  
--Consistently expands binomials 
with coefficients correctly.

Hw 22, HW 24, HW 25, hw 27

Able to find and explain properties 
ǿƛǘƘƛƴ tŀǎŎŀƭΩǎ ǘǊƛŀƴƎƭŜΦ

-Correct identifies at least three 
ǇǊƻǇŜǊǘƛŜǎ ƛƴ tŀǎŎŀƭΩǎ ǘǊƛŀƴƎƭŜ   
--Explains properties found in 
ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ άƛŎŜ ŎǊŜŀƳέ ǘƘŜƳŜ 
of the unit.  

--Accurately identifies and explains 
ŀǘ ƭŜŀǎǘ ŦƻǳǊ ǇǊƻǇŜǊǘƛŜǎ ƛƴ tŀǎŎŀƭΩǎ 
triangle
--Able to explain connection 
ōŜǘǿŜŜƴ tŀǎŎŀƭΩǎ ǘǊƛŀƴƎƭŜ ŀƴŘ ǘƘŜ 
expansion of binomials.

tŀǎŎŀƭΩǎ ¢ǊƛŀƴƎƭŜΣ I² нпΣ I² нрΣ 
/ƻƳōƛƴŀǘƛƻƴǎ tŀǎŎŀƭΩǎ ²ŀȅΣ 

Uses combinatorial coefficients to 
find a probability and solve 
problem situations.

-solves a variety problems 
correctly, in a variety of situation 
(>70%) of the time. 
--

-student is able to explain the 
reasoning of the coefficient in the 
context of the situation.
--student is consistent in answering 
a variety of problems correctly 
(>85% of the time)

5 for 7 , hw 18, HW 20,  About 
.ƛŀǎΣ 5ƻƴΩǘ {ǘŀƴŘ ŦƻǊ ƛǘΗΣ I² ноΣ 
unit problem



Planning with 9th Grade Humanities Outcomes
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